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Senior Product Designer
Warsaw, Poland | d.shamshurkina@gmail.com
Portfolio | Linkedin

PROFESSIONAL SUMMARY

Senior product designer with 5+ years across web and mobile, from complex B2B platforms to consumer apps
used by millions. I've been the sole designer on most of what I've shipped, owning the work end to end: research,
systems, interaction, and the craft of making something dense feel simple. | tend to do better work when the
product has a lot going on under the hood. English C1, based in Warsaw.

Domains: healthcare, foodtech, B2B SaaS, consumer marketplaces, fintech, entertainment.

WORK EXPERIENCE

Senior Product Designer
Remedy Product Studio | Dec 2024 — Jun 2026 | Warsaw, Poland
Solo designer across two product teams, working directly with engineering through implementation.
Therapist Marketplace
— Redesigned a matchmaking and booking flow end to end, cutting operator coordination from 24 hours to
under 2 minutes and reducing first-session no-shows by ~50%.
— Ran user research and usability testing under real timelines and turned the findings into product decisions.
Medical Treatment Management Platform
— Led design end to end for a multi-role clinical platform, turning complex, permission-based workflows into
clear, accessible interfaces.
— Built a design system from scratch (tokens, components, variants, states) and ran a design-QA process that
took implementation bugs from 5+ per release to near zero.
— Maintained and updated the treatment machine's on-device dashboard (live parameters, pause, settings)
within the same design system, keeping the physical device interface and the surrounding software
consistent.

— Ran a WCAG accessibility audit and shipped the fixes.

UX/UI Designer
Celadonsoft | Sep 2021 — Nov 2024 | Minsk / Warsaw

Solo designer at 15+ products across web and mobile for international clients, spanning B2B platforms and
consumer apps.

QSR Food Delivery Platform (two-sided marketplace):
— Designed a role-based ecosystem — consumer app, operator app, admin panel — for a platform serving 2M+
users across 4 countries; 25% faster ordering and 40% higher engagement with deals.
Money Transfer Platform (fintech, web):
— Designed multi-currency transfer flows end to end: sending, recipient management, transaction and status
tracking, and compliance-driven states.
Restaurant Franchise Management Platform (operations + consumer):
— Sole designer on a 15+ module operational platform across 4 countries — order management, stock
fulfillment, pricing and promo configuration — plus the paired customer and delivery apps.
Consumer & Mobile Apps:

- Designed consumer-facing products across other projects, including a dating app (full redesign, brand and
visual identity, a mobile app focused on engagement and content consumption (political domain), a mobile
app for a board game startup.

Medical Video Platform (B2B SaaS):


https://poweredbydarya.com/
https://www.linkedin.com/in/darya-shamshurkina-a824b81b5/

- Redesigned a medical video platform and B2B portal: information architecture, navigation, design system,
and reduced onboarding time.

CORE SKILLS

Product Design & Research: end-to-end ownership across discovery, ideation, prototyping, validation, and
delivery; strategic product thinking, generative and evaluative research, usability testing, customer interviews,
Jobs-to-be-Done, qualitative and quantitative methods.

Visual Design: brand design, visual design, Ul design, high-fidelity mockups, typography, layout, craft and
attention to detail, accessibility (WCAG), visual polish, end-to-end from low-fi sketches to polished high-fidelity,
interaction design, information architecture, responsive web and mobile, design systems, systems thinking.
Collaboration: cross-functional collaboration with product and engineering, async communication, design
critiques, developer handoff, stakeholder communication. Agile (Scrum/Kanban), presenting and explaining
design decisions, design reviews.

Tools: Figma, FigJam, Miro, Notion, Jira, Confluence, Trello, Adobe Photoshop, Adobe lllustrator, Framer, Slack
Al Tools: Claude, Claude Code, Figma Make, ChatGPT, Midjourney, Gemini, Stitch, Codex, Lovable.

EDUCATION

BSc in Economic Informatics
Belarusian State Economic University | 2018 — 2022
Relevant coursework: data analysis, information systems, web programming, graphic design, QA

UX/UI Design and Research — Professional Course
Experience Design — DesignSpot School by EPAM
UX/Ul and Web Design — Professional Course

LANGUAGES

English—C1 | Polish—-B1 | Russian, Belarusian — Native

MENTORSHIP & LEADERSHIP
— Mentored 3 junior designers on portfolios, design thinking, and interview prep. All three landed their first
design jobs within about 6 months

— Set up and ran regular design critiques and knowledge-sharing sessions within the team to keep everyone’s
work consistent and improving



